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Al GOVERNANCE & ETHICAL TECHNOLOGY

info@theproudfootgroup.com
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Blowing Rock, North Carolina

Capability Statement

SDVOSB WOSB VOSB woB VOB

The Proudfoot Group is a Service-Disabled Veteran-Owned, Woman-Owned
Small Business based in North Carolina. We work with companies building
Al platforms that put governance, ethics, and safety at the center of the
conversation. Our core focus is partnerships with principled technology
companies that share our commitment to responsible innovation.

We connect emerging Al platforms with the government agencies, defense
organizations, and commercial enterprises that stand to benefit from

them. We bring decades of experience in compliance, national security,
and operational leadership to every engagement.

Al Integration & Advisory Services:

We specialize in identifying Al-driven technologies that seamlessly integrate with existing
federal systems. Our approach focuses on evaluating emerging Al tools for real-time Al
governance and guardrails, model-agnostic policy engines, and ethical model enforcement.

Bridging Al Innovators & Government Stakeholders:

We connect emerging Al technology companies with federal agencies through knowledge
exchange, pilot assessments, and collaborative frameworks to ensure Al solutions are tailored
to government requirements and aligned with national security objectives.

Strategic Consulting for Operational Enhancement:

We provide guidance on how Al can improve autonomous system decision-making, from
automating routine processes to enabling real-time insights in high-stakes environments, with
emphasis on ethical, legal, and societal implications.

Commitment to Compliance & Innovation:

Leveraging our SDVOSB/WOSB status, we prioritize adherence to federal acquisition
regulations (FAR), cybersecurity standards (NIST frameworks), and diversity in supply chains,
delivering value-driven recommendations that prioritize transparency and long-term impact.
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Multiple Al platforms ready for sandbox
testing and rapid pilot-to-production
deployment.

Access to a portfolio of patented real-time Al
governance and enforcement platforms built
for mission-critical reliability.

Platforms monitor Al and data-driven systems
against global standards with corrective
feedback to developers.

Prevention of bias drift, security risks, and
non-compliance with instant logs, dashboards,
and corrective feedback loops.

Combined 60+ years of Marine Corps JAG,
compliance, and executive leadership
experience.
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